2021 Strategic Planning #2
January 14, 2021
3:00 p.m. – 5:00 p.m.
Virtual 
Followed by Virtual Happy Hour - BYOB


 3:00 – 3:15	Called Board Meeting (see separate agenda)		

 3:15 – 3:30	1.	Welcome 						Lane Boozer
			 Board Members & Committee Chairs

 3:30 – 4:15	2.   	Introductions
· Name
· Currently Working For
· Ice Breaker – craziest thing you have ever done?

 4:15 – 4:30	4.	Board Positions (PPT)				
· Assignments
· Job Descriptions
· Staff Support					Karen True
· Calendar and New Website			Karl Drescher


 4:30 – 4:50	6.	Presentations 
· Awards Banquet                                            Karl Drescher
· Summit for Success                                       Ryan Adams
· Membership					 Brent Hill
· More Reports

					

5:00 – 5:30             Virtual Happy Hour (bring you own)
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